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TITLE: Salford Rental E-Scooter Trial 

___________________________________________________________________

RECOMMENDATIONS: 

That the City Mayor: 

1. Approves Salford City Council participating in the DfT’s rental e-scooter trial.
2. Approves the appointment of Lime Scooters as the sole operator for the 

duration of the DfT e-scooter trial in Salford.
3. Delegates approval to the Strategic Director, Place to enter into a 

Memorandum of Understanding (MoU) with Lime Scooters for the purposes of 
operating the e-scooter trial in Salford.

___________________________________________________________________

EXECUTIVE SUMMARY:  

The Covid-19 pandemic has fundamentally changed the way that people are travelling 
across Greater Manchester. Social distancing considerations mean that public 
transport capacity has been significantly reduced, and as a result walking and cycling 
levels have significantly increased.  There is clearly a demand for alternative modes 
of transport which can provide additional first and last mile connectivity, compliant with 
social distancing rules.

The DfT are permitting a number of trial zones to test the operation of rental e-scooters 
across the UK. Guidance has been introduced to enable local authorities to use e-
scooters as a potential additional way to mitigate the reduction in public transport 



capacity due to social distancing.  The report details the recommended approach to 
implementing a rental e-scooter trial zone in Salford.

___________________________________________________________________

BACKGROUND DOCUMENTS: (Open to the Public)

N/a.

BACKGROUND DOCUMENTS (NOT OPEN TO THE PUBLIC)

N/a.
___________________________________________________________________

KEY DECISION:  

Yes
___________________________________________________________________

DETAILS: 

1.0 Background

1.1 E-scooters can provide an alternative mode of travel for short trips, typically first 
and last mile journeys connecting transport hubs and local attractions.  Using a 
low cost and sustainable mode to supplement restricted public transport 
availability.  Approved DfT trials will provide the opportunity to explore the use 
of e-scooters for local mobility, while also generating evidence to guide the city-
region on future micromobility schemes. 

1.2 A Salford trial zone for rental e-scooters will aim to improve accessibility 
between The University of Salford, Central Salford and MediaCityUK areas.

2.0 Scheme Overview 

2.1 On 1 July 2020, the DfT published guidance which enabled the trial of rental e-
scooters across the UK in designated trial zones. The trial zones will run for up 
to 12 months.  Privately owned e-scooters remain illegal to use in public spaces.  

1.2 Potential benefits of e-scooters in GM include enhanced first/last mile 
connectivity, encouraging a shift away from cars for shorter journeys, and 
helping people with limited transport options access economic opportunities. E-
scooters may also act as a steppingstone to other forms of sustainable and 
active travel. Trials will help to inform the development of future transport 
strategy and the design planned mobility projects including the GM Bike Hire 
programme.



1.3 The trial will initially cover the Peel Park and Frederick Road campuses of the 
University of Salford, before expanding (subject to satisfactory performance) to 
connect MediaCityUK and other parts of Salford’s city centre area.  Salford City 
Council’s project partners will include the e-scooter operator (Lime Scooters), 
Transport for Greater Manchester (TfGM) and the University of Salford (UoS).

3.0 Operator Selection 

3.1 As the e-scooter project is a time limited trial at no cost to the council, a formal 
procurement process is not required.  In order to identify a suitable e-scooter 
provider to operate the trial in Salford, representatives from SCC, TfGM and 
UoS reviewed submissions from 15 interested operators. A selection process 
consisting of written submissions, interviews and scooter demonstration 
sessions was undertaken to assess the operators and determine the most 
suitable provider.  

3.2 Through this process Lime Scooters were identified as the most suitable 
operator.  Lime is an experienced mobility operator within the cycle and scooter 
rental industry and currently operates in approximately 125 cities across 30 
countries.

4.0 Scheme Operation

4.1 The DfT requirements for the trial are that e-scooters must have a maximum 
speed of 15.5mph, the same limit as for electric bicycles and users must be 
over 18 and hold either a provisional or full driving license. Only e-scooters hired 
through an approved rental scheme are permitted in trial areas, private scooters 
remain illegal to use in public.

4.2 Hired e-scooters will be permitted in areas where cycles are currently allowed 
such as roads, cycle lanes and shared footways. Local restrictions determined 
by Salford City Council will be in place to define the permitted areas of operation 
and variable maximum speeds for the e-scooters dependent on the particulars 
of the operating area.

4.3 The operator Lime is fully responsible for all costs of implementing the trial and 
operational aspects including provision and maintenance of equipment, 
membership and user verifications, insurance, scheme promotion and liaison 
with stakeholders.

Operating areas / phasing 

4.4 The 12 month e-scooter rental trial will be split into 3 phases. Phase 1 will 
encompass the University of Salford Frederick Road and Peel Park campuses 
and provide a short term test bed for operational testing within a controlled 
environment.  Phase 2 will connect Peel Park  and MediaCityUK campuses 
together via a defined corridor along the A6 / Cross Lane and Broadway using 



existing highway and cycle infrastructure.  Subject to successful operations 
phase 3 would expand the operational areas eastwards to cover Ordsall and 
City Centre Salford to the Manchester city boundary. It is expected that up to 
300 scooters will be provided across the 3 phases.

4.5 E-scooters will be hired and left in specific parking areas designated for the e- 
           scooter trial, enforced by GPS geo fencing to control their placement and 
           availability.

5.0 Defining a Successful Trial 

5.1 As the designated operator for the rial Lime scooters will be responsible for 
delivering a safe and successful e-scooter trial in the city.  In order to achieve 
this Lime will work closely with stakeholders to deliver on all aspects of a 
Memorandum of Understanding (MoU) which will be agreed between Salford 
City Council and Lime. The MoU will set out the key requirements relating to 
operations, safety, performance and financial investment. Failure to meet the 
requirements of the MoU could lead to termination of the trial by SCC.

5.2 Lime have committed to making a number of financial investments in the city 
as part of the trial covering aspects such as job opportunities, training, safety, 
parking infrastructure, discounted and free rides to users, and research grants.

6.0     Recommendations and next steps

6.1 DfT approval to proposed e-scooter trial area is required and a draft submission    
is currently being assessed by the DfT. Work is currently ongoing to implement the required Traffic Regulation Orders (TRO’s) and prepare for mobilisation of the trial.  It is anticipated that phase 1 the trial will be launched early October 2020.

6.2 Recommend that the City Mayor:

1. Approves Salford City Council participating in the DfT’s rental e-scooter trial.
2. Approves the appointment of Lime Scooters as the sole operator for the 

duration of the DfT e-scooter trial in Salford.
3. Delegates approval to the Strategic Director, Place to enter into a 

Memorandum of Understanding (MoU) with Lime Scooters for the purposes of 
operating the e-scooter trial.

__________________________________________________________________

KEY COUNCIL POLICIES: 

 Salford 2025, a Modern Global City.
 Transport in Salford 2025.

___________________________________________________________________

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 

The schemes will be designed in accordance with highways design standards and 
Disability Discrimination Act (DDA) legislation.
___________________________________________________________________



ASSESSMENT OF RISK:  LOW
___________________________________________________________________

SOURCE OF FUNDING:   Costs are covered by the Operator (Lime Scooters)
___________________________________________________________________

LEGAL IMPLICATIONS Submitted by: Tony Hatton, Principal Solicitor, tel. 219 6323
Date: 16.09.20

Ordinarily when commissioning contracts for the procurement of goods, services or 
the execution of works, the Council must comply with the requirements of the Public 
Contracts Regulations 2015 (PCR) and its own Contractual Standing Orders (CSO’s). 
The proposed award of the pilot arrangement follows an exercise by inviting and 
assessing submissions from relevant providers in conjunction with the Council’s 
stakeholder partners, at zero cost to the Council.  

As all public contracts must be procured using principles of fairness, transparency and 
non-discrimination, any future procurement of the e-scooter service going forward 
must be undertaken in accordance with those principles, and accordingly there must 
be no prejudice suffered by bidders for any such contract in the future due to Lime 
Scooters involvement and appointment to the pilot project. 

Assuming approval is given to the proposal, relevant Traffic Regulation Orders will 
need to be introduced or amended appropriately to ensure compliance with legislative 
requirements, and Legal Services will again assist in that regard upon receipt of 
instructions. 

To ensure the Council’s interests are sufficiently protected, Legal Services will be 
happy to advise and assist in drafting/reviewing the MoU with Lime Scooters referred 
to, and have been involved in similar pilot projects previously such as the Mobike 
scheme. 

FINANCIAL IMPLICATIONS Submitted by: Natalie Birchall
Date: 16.09.2020

The report outlines, SCC proposal to trial e-scooters in partnership with the 
appointment of Lime Scooters. All costs will be covered by the partner and there will 
be no impact on the city councils budget. 

PROCUREMENT IMPLICATIONS: Submitted by:  Anthony Hilton
Date: 16th September 2020

Comments: As the report states, the e-scooter rental trial with Lime Scooters is a DfT 
approved scheme at zero cost to the Council, therefore at this stage there are no direct 



procurement implications. A transparent process has been undertaken in order to 
select the partner for the duration of the trial period. At the conclusion of the trial period, 
should there be an ongoing requirement longer term, then a procurement process is 
likely to be required. It is therefore important that Lime Scooters understand from the 
outset that the successful delivery of the trial will in no way result in them automatically 
being awarded ongoing contracts, should this be a longer term requirement. They 
would be required to engage in a transparent procurement process if required.

CLIMATE CHANGE IMPLICATIONS: The schemes will provide more sustainable 
transport options in line with the councils climate change aspirations.
___________________________________________________________________

OTHER DIRECTORATES CONSULTED: N/a.
___________________________________________________________________

CONTACT OFFICER: Lee Evans                               TEL. NO: 0161 7933801

___________________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S): All




